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SUBJECT: MAJOR PROJECT: COTOPAXI CEMENT 
REF: QUITO 2436 

1 . CRESCENT ENGINEERS INDICATES ING. MONTALVO IS A 
CONSULTANT WORKING FOR THE FIRM ON MATTERS PERTAINING TO 
ECUADOR. A COUPLE OF MONTHS AGO, THERE WAS A MISUNDER- 
STANDING BETWEEN THE PARTIES AND UNFORTUNATELY 
MONTALVO MADE SOME ACCUSATIONS IN ECUADOR WHICH 
AFFECTED CRESCENT'S CREDIBILITY. EVERYTHING HAS NOW 
BEEN RESOLVED AND DURING A RECENT TRIP TO THE COUNTRY 
MONTALVO RETRACTED HIS STATEMENTS. ACCORDINGLY, 
CRESCENT FEELS THAT THE ISSUE IS SETTLED AND SHOULD HAVE 
NO BEARING ON APRIL 30 DECISION OF COTOPAXI'S BOARD OF 
DIRECTORS. 
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2. CRESCENT HAS SPENT CONSIDERABLE TIME AND MONEY 
BIDDING THIS CONTRACT. TO OUR KNOWLEDGE, THEY ARE 
THE ONLY U.S. FIRM WHICH HAS SERIOUSLY PURSUED THE 
PROJECT. GIVEN THIS SITUATION, WE DO NOT FEEL IT IS 
APPROPRIATE TO BRING ADDITIONAL FIRMS INTO THE COMPETITION. 
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WE RECOMMEND EMBASSY CONTINUE TO SUPPORT CRESCENT 
UNLESS THEY ARE CLEARLY OUT OF THE RUNNING AND/OR 
THE PROJECT IS RE-OPENED TO INTERNATIONAL BIDDING. 

IN OUR OPINION, COTOPAXI SHOULD MAKE ITS DECISION BASED 
ON THE PROPOSALS IT HAS IN HAND. TRYING TO FIND NEW 
BIDDERS AT THIS STAGE WILL ONLY DRIVE UP THE COST OF 
THE PROJECT. 

VANCE 
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